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The Colorado Landscape 



The Problem 

National Sepsis Mortality Rate 

Colorado Overall Sepsis Rate 

7%* 

Colorado Sepsis 
Mortality Rate 

9.5%* 

482 lives can be saved in CO by reducing sepsis mortality rate by 20%!! 

20% - 50% 

Most (CO) hospitals 
hover around 21 
percent, which is the 
average sepsis 
mortality rate in 
Colorado. 

* Retrieved Colorado data from acute care hospital discharge claims data 

Pamela Popp 

ǿǿǿΦƧƻƎƘΦƻǊƎ ω doi: 10.7189/jogh.02.010404 



Recruitment 

Benefit of participation 
ωTools/resources/checklists 

ωOngoing education: Presented at all HEN Regional Meetings 
ωSite Visits, Coaching Calls, Webinars, Regional Meetings, Statewide 

Meetings 

ωEvidence/Strategies/Interventions   

ωAccess to local and national experts 

ωPeer Mentorship 



Statewide Approach 

ω7 

Participating Hospitals 

ω5 critical access 

ω2 general 

Hospital Types 

ωWestern Slopes  

ωEastern Region 

ωSouthern Region 

ωResort Region 

ωFront Range Region 

State Regions 



Statewide AIM 

Prevent Severe 
Sepsis and 

Septic Shock 

ωEarly recognition 

ωStandardized treatment 

Reduce Severe 
Sepsis 

Mortality Rates 
ωEducate on sepsis 

Save lives by 
reducing sepsis 

mortality 

482 lives could be saved in CO with a 20% reduction in severe sepsis  



Why Sepsis? 
 

Sepsis is the leading cause of death in non-coronary care intensive 
care units, with a mortality rate between 20 ς 50% 

 

From 2007 ς 2009, over 2,047,038 patients were admitted with a 
sepsis-related illness  

o  52.4% of sepsis patients are diagnosed in the ED 

o  38.4 are diagnosed on a non-ICU ward 

o  12.8 are diagnosed in the ICU 

 

Levy MM Intensive Care Med. 2010 Feb;36(2):222-31 



What is the Surviving Sepsis Campaign 
 

 

The Surviving Sepsis Campaign (SSC) is a joint collaboration 
of the Society of Critical Care Medicine (SCCM)and the 
European Society of Intensive Care Medicine (ESICM) 
committed to reducing mortality from severe sepsis and 
septic shock worldwide. 

http://www.survivingsepsis.org/About-SSC/Pages/default.aspx 



Original SSC AIM 
 7-point Agenda: 

× Building Awareness of Sepsis 

× Improving Diagnosis 

× Increasing the Use of Appropriate Treatment 

× Educating Healthcare Professionals 

× Improving Post-ICU Care 

× Developing Guidelines of Care 

× Implementing a Performance Improvement Program 

  



Core Measure 
 2015 ς Sepsis became a Core Measure 

 CMS selects recommended core sets of Clinical Quality Measures(CQMs) for Eligible 
Providers(EPs)based on analysis of several factors: 

V Conditions that contribute to the morbidity and mortality of the most Medicare and 
Medicaid beneficiaries 

V Conditions that represent national public health priorities 

V Conditions that are common to health disparities 

V Conditions that disproportionately drive healthcare costs and could improve with 
better quality measurement 

V Measures that would enable CMS, States, and the provider community to measure 
quality of care in new dimensions, with a stronger focus on parsimonious measurement 

V Measures that include patient and/or caregiver engagement 

   

  

https://www.cms.gov/Regulations-and-Guidance/Legislation/EHRIncentivePrograms/Recommended_Core_Set.html 



Most Expensive Condition 

http://www.ahrq.gov/sites/default/files/wysiwyg/research/data/data-infographics/pdf/most-expensive-conditions.pdf 



Mortality 



Progress 
  

  
 

http://www.cdc.gov/nchs/data/databriefs/db62.pdf 



The Work 

Sepsis Work is Team Work 
3 different levels of participation 

1. Active working team 

2. The leadership group 

3. Providers, including all stakeholders 

         who have an interest in the change 



Seconds Count ... 

 Every 3.5 seconds someone somewhere in 
the world dies from sepsis 

  

          

 

                https://vimeo.com/7195614 

 

 Many  of these deaths are 
preventable 

  

https://vimeo.com/7195614
https://vimeo.com/7195614


Early Identification  



Bedside Nurses 

 Empower nurses to recognize and report sepsis, 
severe sepsis, and septic shock 

Seconds count - time is tissue 



Surviving Sepsis Campaign Bundles 
  

  

  The key to achieving a reduction in mortality 
from severe sepsis is not just standardized 

evidence-based treatment, but equally 
important, the early recognition of sepsis.  

  

  

  

  

  

  Statement from SSC Leadership on Time Zero in the ED 



Compliance and Quality Improvement 

Achieving Compliance within the Resuscitation and Management Bundles 

hȄȅƎŜƴ ǿƻƴΩǘ Ǝƻ ǿƘŜǊŜ ōƭƻƻŘ ŘƻƴΩǘ Ŧƭƻǿ 



Comprehensive Sepsis Management 
ÅUse of measures recommended in sepsis guidelines 
V Surviving Sepsis Campaign 

V CDC 

ÅMonitoring and surveillance 
V Early warning score tool 

ÅReporting/documentation  
V Report changes to physician 

V Document clearly in medical record  


