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What’s your WHY?    
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Charisse’s WHY
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What have we learned?

•Change is hard but possible.

•No data = no proof of improvement. 

•Barriers can be overcome - you just need to 
find the hospital that has done it.

•One patient harmed is one too many!

•Everyone in these projects are passionate 
about this work and has been inspired by a 
personal story which motivates them to 
continue the improvement.



What inspires me to continue this work?



Inspiration

Stay motivated and inspired to make change 
to reduce patient harm in the hospital and 
reduce readmissions.

–For yourself, for your family, for others 
and their families.



• Choose to stand for better care and better health at lower 

costsêfor our patients, your profession, your state and our 

nation.

• Use your platforms to make this happen in Kentucky.

• Commit to the new bold aims of the partnership for 

patients.

• Remain focused on reducing harm across the board.

• Do more of what is already workingêeverywhere.

• Authentically and fully engage your patients in the 

improvement work.

• Lead in enrolling others.

• Stand together in serving as catalysts for change.

My request to each of you



Our Aims are Clear: 

• Reduce harm by 20 percent and readmissions  by 12 percent by 

September 27, 2018.

• Thank you for your interest in this program.

• Continue to be inspired and find motivation with each other in 

support this great work!

Thank you for your leadership!



Questions?

Thank you ςwe look forward to supporting 
you on your HIIN journey
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Questions?
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