
Reduce mean CAUTI rate by 
__% over ___ years

Adaptive changes

Senior leader as part of 
improvement team

Engage front line workers in 
project early and often

Avoid urinary catheterization 
when possible

Adopt and imbed policy 
regarding medical indications 

for urinary catheterization

Audit compliance with 
policy/review outliers

Provide compliance feedback/ tie 
to individual performance

Standardized Insertion 
Process

Adopt and embed policy 
regarding EBP insertion 

technique

Audit technique policy 
compliance

Provide compliance rate 
feedback/ tie to individual 

performance

AIM Primary Drivers Secondary Drivers



Reduce mean CAUTI 
rate by --- over   ---

years

Standardized 
maintenance policy

Adopt and imbed policy based on evidence 
based bundle*

Audit compliance with bundle/review 
outliers

Provide compliance feedback, tie to 
individual performance

Equipment/Supply 
Availability

Develop process for convenient access to 
supplies for best practice, e.g., insertion 

kits, “add-a foley” kits

If not at or near a rate of 0, consider other  
interventions, e.g., CHG bathing, hydrogel, 

silver or antimicrobial coated catheters

Promote Culture of Safety 
around devices

Learn and adopt team and communication 
skills

Adopt policies which combine individual 
accountability with a blame-free, patient 

centered approach to error

Assure policies/processes are in place to 
reduce risk to individuals confronting 

colleagues/reporting breaches, errors, e.g., 
overtly stated senior level support for staff 
“stopping the line” when breaches in policy 

occur.
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